
Ligon PTA Meeting Minutes
(10/12/2011)

Minutes of the meeting of the Ligon PTA, held at 7:30 am in the Media Center.  President Carolyn Wilson called the meeting to order and made introductory remarks.

The minutes from the September 14, 2011 were presented to approve, the motion was seconded and the minutes were approved.

Principal Gretta Dula.  First acknowledged and thanked President, Carolyn Wilson, and Treasurer, Salil Muma, for the arranging the planters placed at the Lenoir Street entrance of the School.  Carolyn added that the plants were donated by Eaton Corp.
Ms. Dula spoke about and presented hand-outs sharing school data and AYP (adequate yearly progress) results.  Last year the school did not make AYP in reading and math among three subgroups: economically disadvantaged, special ed., and Hispanic.  Ms. Dula noted that they were unaware of the Hispanic subgroup at Ligon, but indicated she and the staff was dedicated to these students as well as boosting AG students.  The focus of staff development is differentiation; P.I.T’s are more structured and focused on instruction and having well taught children in every subgroup.  Ms. Dula stated they are continuously working on bettering instructional time.
Ms. Dula reviewed Ligon’s ABC’s Summary 2010-11 final spreadsheet.   Ligon’s 6th grade was in the top ten percent (10%) in reading and math and meeting AG growth as well.  Ligon was above the WCPSS averages in 6th, 7th, and 8th grade reading and in Algebra 1.  Ms. Dula touched on how well the Algebra 1 program worked for 8th graders last year.  She explained the math placement approach using the EVASS scores developed by SAS.  Each rising 8th grader was assessed and if the EVASS scores indicated that they had at least a 70% chance of successful ling completing the Algebra 1 course the students were placed in Algebra 1 to encourage education that challenges their minds.   Ms. Dula stated they are continuously working on bettering instructional time.  She praised her “power house” 6th grade teachers and was excited about a new science teacher arriving in November.  Finally, she closed out on a question from a parent in attendance regarding the creation of central portal or a uniformed website format for teachers/classes. 
Treasurer, Salil Muma then spoke about the changes in the PTA’s banking institution.  Wachovia will be changing to Wells Fargo.  She indicated as of this meeting the PTA has made eleven (11) deposits and wrote six (6) checks.  The phantom fundraiser is doing great; we have raised twice as much as it had at this time last year.  Salil asked that two line items on the budget be amended.  The proposed changes were to change the $1300.00 income under PTA Membership dues to 2,000 and to increase the budget for building and grounds from $200.00 to $260.00.  The increase in the building and grounds budget is to accommodate for the small overage it cost to PTA for the planters.  Carolyn, moved to pass the amendments to the budget, the motion was seconded and passed.
President Carolyn Wilson reminded all in attendance about the upcoming principal’s coffees.  She mentioned that the magnet process was earlier this year; therefore, the Open House was also earlier.  Open house is scheduled for Nov. 15, 2011; sessions are at 9:00am and 11:00 am.  She stressed that the parents and current students are the best to promote and recruit for Ligon.

Ashley Mason (VP-Membership) spoke about how membership in the PTA has already exceeded last year’s numbers.  The PTA currently has 104 more members than we had last year.  She also explained the cost of the PTA membership dues and how the dues are divided; $4.00 goes to the NCPTA & National PTA and $3.00 remains with the Ligon PTA.

Hunter Buxton (VP Advocacy/ Programs & Bolt for the Blue) spoke about working on a message pertaining to the express busing and indicated that this is a matter that we should follow.  The changes in express busing could have a impact on the magnet program.  Hunter then went on to discuss the Bolt for the Blue – 5k race fundraiser.  She announced that the date is March 24, 2011 and that she is currently looking for volunteers. 

Diane Morgan (PTA Liaison for LSB) gave a brief update on LSB and reminded those in attendance of Ligon attire and accessories being sold on Fridays during lunch for all grade levels.  There was a suggestion made to Diane to make the order form available online.

Carolyn Wilson, President, spoke about upcoming events.  Carolyn shared that the dates for the Ligon Book fair were scheduled for Dec. 5-9.  Information will begin going out for those who would like to volunteer.  She gave a reminder of the Reflections program.  This year’s them is “Diversity Means” and the deadline for submissions is Monday November 7, 2011.  Carolyn gave attendees an update on the directory’s stating they were almost ready for the printers and informed the attendees that Mr. Smith won the gas card for completing the survey.  She wrapped up by informing those in attendance of the upcoming Fatherhood Forum on Saturday October 29, 2011.

Siobhan Millen (Volunteer Coordinator Chair) offered up advice to recruit more volunteers and suggested the volunteers be added to a listserv or sign up, if this has not previously been done. 
There was a suggestion from an attendee regarding the phantom fundraiser.  The suggestion was to let the schools general population in on the numbers.  Some suggestions to do so were to advertise with a poster or give updates on the phone master or the PTA’s website on the current totals and how close or far we are from meeting this year’s goals.  The reason being if the numbers were known, it would motivate people to do more.

Carolyn, President, thought this was a great idea and agreed to work on ways to make this happen.  She thanked everyone for attending.
Meeting adjourned at 8:57 am.

Stacey Hicks, Secretary

